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2026 ANNUAL MEETING OUTLINE 
MANAGEMENT PRESENTATION 

(Brian Chaffin) 
 

Good afternoon.  It is my pleasure to share with you some of the operating results from 2025 and the first 
quarter of 2026.  For a complete review of 2025 financials, I encourage all shareholders to review the 
audited financial statements provided with this year’s proxy.  In addition, while today’s discussion 
focuses on the most important highlights, many of the detailed charts you’ve seen in the past are included 
at the end of the slide deck and are available in the PDF posted on our website for anyone who would like 
additional detail. 
[Slide #12] 
 
Slide #12 shows key financial highlights from 2025 and 2024.   
[Slide #13] 
 
Slide #13 provides detail on earnings variances.  Positive variances were driven by higher net interest 
income, reflecting a 30-basis-point increase in our net interest margin, which rose to 2.72% in 2025, and 
by lower non-interest expense due to reduced commissions and ongoing cost control initiatives.  Adverse 
differences were higher loan loss provisions, as described in our year-end shareholder letter, and lower 
non-interest income from the one-time sale-leaseback transaction in 2024.  
[Slide #14] 
 
Slide #14 reflects a $1.2 million increase in net interest income, offset in part by a decline in mortgage 
banking revenue following reductions in our mortgage lending staff in 2025.  
 
Despite lower mortgage banking revenues, the Mortgage Division generated a small profit in 2025 
through disciplined cost control measures.  This slide also clearly shows the significant positive impact of 
the Mortgage Division under better market conditions. 
 
The increase in net interest income was driven by a higher net interest margin, led by lower cost of funds.  
This positive trend continued into the first quarter of 2026, as the net interest margin increased to 2.96% 
and loan balances grew by $3 million.  
[Slide #15] 
 
Slide #15 reflects the improvement in net interest income and margin in 2025 and the first quarter of 
2026.  Continued improvement in this trend remains our highest priority to improve the core profitability 
of the Bank and thus improve shareholder value. 
[Slide #16] 
 
Slide #16 reflects the Mortgage Division’s small profit in the first quarter of 2026, despite lower 
revenues.  Mortgage rates have increased since the military conflict in the Middle East began in March, 
which has adversely impacted loan volumes.  While the division faced combined losses of $2.3 million 
from 2022 through 2024 due to a challenging housing market marked by inventory shortages, higher 
mortgage rates, and affordability pressures, it delivered very strong results in prior years, generating $11.8 
million in combined income during 2020 and 2021.  Since acquiring the assets of Avenue Mortgage in 
2013, and with the strong dedication and hard work of many division employees, the Company has 
achieved a substantial return on its investment of around 25% per annum. 
[Slide #17] 
 
Slide #17 shows the improvement in commercial loan originations.  As a reminder, the decline in loan 
production in 2024 was intentional as we focused on redemption of the remaining preferred shares and 
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maintaining our well-capitalized position.  We expect continued improvement to loan funding volume in 
2026.   
[Slide #18]  
 
Slide #18 reflects the geographic and segmentation of the loan portfolio and shows the increase in balance 
for the 1st quarter of 2026. 
[Slide #19]  
 
Our Government Guaranteed Lending Division experienced a leadership change in late 2025 and we 
expect increased SBA 7(a) production and gain-on-sale revenue in 2026.  Slide #19 provides a breakdown 
of SBA lending activity, reflecting much higher SBA 504 loan volumes in 2025.  504 loans are not sold in 
the secondary market so they do not provide a gain on sale premium like SBA 7(a) loan sales.  The first 
quarter of 2026 already reflects higher 7(a) loan origination than all of 2025, which supports gain-on-sale 
income. 
[Slide #20]  
 
Slide #20 reflects the current mix of deposits by market and the balances by type for the past four years. 
 
As interest rates rose in 2023 and 2024, balances shifted in favor of higher rate deposit accounts as 
experienced by the financial industry as a whole. 
 
Deposit strategies are focused on lowering the cost of funds through the repricing of higher rate deposits 
and growing checking accounts. 
[Slide #21] 
 
Slide #21 shows the increase in charge-offs in the fourth quarter of 2025 as discussed in our February 
2026 shareholder letter, followed by a net recovery in the first quarter of 2026.   
 
The fourth quarter charge-off amount was an unfortunate but correct action and we continue to work out a 
handful of problem loans and liquidate some collateral.  The potential for additional provisioning is 
always a possibility.  It is important to note that CIBM Bank has had substantially better results in both 
provisions for credit losses and net charge-offs versus our local peer median over the past 3- and 10-year 
periods. 
[Slide #22] 
 
Our non-performing assets to total assets and non-accrual loans to total loans ratios both increased at 
year-end 2025 for reasons previously highlighted and both dropped slightly during the 1st quarter of 
2026.  
 
The allowance for credit losses was 1.27% at year-end 2025 and 1.30% at the end of the first quarter of 
2026 – above our local peer group median. 
[Slide #23] 
 
We issued our earnings release for the first quarter of 2026 earlier this month.  Those results are 
highlighted on Slide #23.  Our first quarter shareholder letter providing more detailed information should 
be available in early May. 
 
Income in the first quarter of 2026 was up from the first quarter of 2025 on improved net interest income, 
better income from mortgage operations, and cost controls. 
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The net interest margin increased to 2.97%, up from 2.81% in the prior quarter and 2.62% in the first 
quarter of 2025.  We expect this trend to continue. 
[Slide #24] 
 
Maximizing shareholder value while operating in a safe and sound manner remains the primary focus of 
our Company. 
 
In 2026, we expect improved profitability and resulting earnings per share, supported by: 

• Improved net interest income from repricing assets and liabilities, enhanced earning asset 
composition, modest loan growth, and new checking deposits; 

• Lower provisions for credit losses, reflecting a disciplined approach to credit origination and 
strengthening credit metrics through continued improvement in asset quality; 

• Solid contributions in revenue from our SBA loan sale activity; 
• A modest increase in profitability in our mortgage operations; and 
• A lower number of outstanding shares of common stock as a result of our stock repurchase 

program.  
 
The range in net income outcomes for 2026 is primarily due to a reasonable range of outcomes in loan 
growth, checking account growth, Mortgage Division earnings, and provisions for credit losses. 
 
As I conclude my portion of the meeting, I want to extend my heartfelt gratitude to our CIBM colleagues 
across the company for their unwavering dedication and hard work.  Your efforts are truly commendable.  
I also want to thank our shareholders for your continued support and confidence.   
[Slide # 25] 
 
Now, Mr. Elste has a few remarks to make on behalf of our Board of Directors. 
 

CHAIRMAN’S PRESENTATION 
(Mark Elste) 

 
Thank you, Brian.  I have a few additional comments to share the perspective of the Company’s Board on 
where we are now and our strategy going forward. 
[Slide # 26] 
 
Brian just shared with you several slides with bank performance information, but for investors, the 
primary measurement is stock performance.  Steps your Board has taken over the past several years to 
build shareholder value have resulted in significant growth in both tangible book value of the common 
stock and in our stock’s performance on the OTCQX. 
 
In 2024, we completed the final redemption of the Company’s preferred stock.  This milestone created 
material value for our common shareholders by eliminating what was originally a 49% dilutive effect 
from the convertibility feature in the Series B preferred. 
 
In the first quarter of 2025, we commenced a common stock repurchase plan – something we were unable 
to do until the complete elimination of the preferred shares.  The resultant improvement in tangible book 
value supported stronger trading prices of CIBH shares on the OTCQX.  We’ve done this without 
incurring debt and whilst maintaining robust capital ratios.  As you examine Slide #26, please note the 
increase in tangible book value since 2022, demonstrating the impact of preferred and common stock 
repurchases.  From the start of the repurchase activity through recent quarter-end our stock has improved 
30% while the KBW Regional Bank Index grew 1%. 
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 Current tangible book value of our common stock is $61.09.  As of April 24, 2026, CIBH was 
trading at $39.70, or 65% of book value. 
[Slide #27] 
 
Slide #27 demonstrates the progress we have made in our common stock repurchase plan since it began 
just over a year ago.  Given the strong returns we have seen to date, earlier today the Board approved a $1 
million expansion of the repurchase authorization, increasing total capacity under the plan from $2.5 
million to $3.5 million, subject to regulatory requirements.  As of March 31, 2026, we have repurchased a 
total of 64,100 shares at an average purchase price of $35.99 per share.  We have repurchased 
approximately 5% of outstanding shares, at a cost of $2.3 million.  All repurchases have been at a 
significant discount to book value, with an estimated return on purchases of 60%.    
 
Put simply, given the current discount to book value, there is very little we can invest excess capital in 
that delivers the same return to our shareholders as repurchasing our own common stock.  Every dollar 
the Company spends on stock buybacks below book value returns a meaningful surplus to our 
shareholders.  As the common stock price fluctuates, the Board is actively engaged in monitoring and 
adjusting repurchase activity to provide the best results for the Company and our shareholders. 
[Slide #28] 
  
This point is critical to understand and warrants further explanation. Slide #28 demonstrates the value of 
common stock repurchases at prices below book value.  At the top of this slide is the calculation of 
tangible book value per share. 
  
When we buy shares of CIBH at prices below tangible book value, shareholder value is created by 
spending less to buy each share than the asset value each share represents. 
[Slide #29] 
  
The effect is two-fold: 

1) The Denominator Effect: If Company profits are unchanged, stock repurchases improve earnings 
per share.  By reducing the number of shares, repurchases create accretion to EPS, which many 
investors focus on. 

2) The Opportunity Cost, or the “Drag”: CIB Marine purchases shares with available cash, which 
would otherwise earn interest or be used to reduce Company debt.  The foregone interest, or the 
interest paid on borrowed funds, is the “Drag” and must be considered in the equation. 

 
A stock buyback is accretive to earnings per share only if the earnings yield is higher than the after-tax 
interest rate we give up by spending cash on the repurchases.  When we can buy our shares at prices 
below tangible book value, that implies that the stock is trading at a very low P/E ratio.  In that 
circumstance, the math strongly favors repurchases -- making the transaction highly accretive to earnings 
per share.   
 
Value-focused investors understand that discounted repurchases, as described here, are highly efficient 
uses of capital, all other things being equal.  They are a straightforward, disciplined way to build value for 
our shareholders.   
 
Our process for repurchase activity includes open-market transactions executed on the OTCQX market, as 
well as privately negotiated purchases that are not reflected on OTCQX.  For example, in March of 2026, 
we concluded the repurchase of $750,000 of common stock at a price of $38.43 per share in a direct 
purchase from a shareholder.  The repurchase was at a substantial discount to book value and a modest 
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discount to the OTCQX trading price, and we were able to provide liquidity to a shareholder with a large 
block of shares. 
 
All of our repurchase activities have been accomplished without drawing on a credit facility and while 
maintaining a Tier 1 Leverage Ratio of 8.8% and a Total Risk-Based Capital Ratio of 13.5%, both well 
above regulatory standards. 
[Slide #30] 
  
While that is all well and good, your Board is aware that “fine words don’t bake the bread”, so let’s look 
at stock performance data comparing CIBH stock and our peer index on Slide #30.   
 
In 2024, we completed the final redemption of the preferred stock, concluding a redemption process that 
began in 2018.  Over this period, the original $60 million liquidation preference was redeemed at a 
discount of $3.2 million to carrying value and $12.2 million to the liquidation preference amount.  In 
addition, all conversion rights associated with the preferred shares were terminated.  These rights 
originally represented 49% of the pro forma outstanding common stock – a significant dilutive effect on 
common shareholders had they not been redeemed.   
 
Recall that until all preferred shares were redeemed, the Company was prohibited from paying a dividend 
or retiring common shares.  With those restrictions lifted, common stock repurchases began in early 2025. 
Based on total preferred and common stock repurchases since 2018 through the most recent quarter‑end, 
CIBH has returned 81% to investors, compared to a return of 46% for the KBW Regional Bank Index 
over the same period. 
[Slide #31] 
 
In the past 12 months, CIBH stock has increased 32% or 2 times that of the KBW Regional Bank Index 
return of 16%, an exceptional result for our shareholders.  This outcome has been focused on by your 
Board of Directors and management for the last decade. 
 
Knowledgeable investors understand that significantly beating an industry index like the KBW Regional 
Bank Index over nearly ten years is a very low probability event.  Our Board, management group, and 
professional staff deserve recognition for the results they have delivered to our shareholders, as clearly 
demonstrated in the graphs on your screen.  
  
While the stock performance has been impressive, we aren’t admiring the view.  There is work to be done 
and your Board continues to partner closely with management to improve performance ratios. Because 
net interest margin is a primary driver of both earnings and efficiency, strengthening our margin remains 
a critical priority. 
 
 The Board also keeps a close watch on individual projects that support our overall results, such as the 
continued profitability improvement within our Mortgage Division in context to a dearth of industry-wide 
mortgage origination activity.  
 
Finally, as mentioned last year, our Board and management continue to work closely with investment 
banking advisors to identify strategic opportunities to further enhance shareholder value.  With a 
simplified capital structure and improving net interest margin, we are in position to evaluate value-
enhancing options that will best serve stakeholders. That process is continuous and uninterrupted. 
 
We are now into the second quarter of 2026, with your Board actively engaged with management to grow 
the organization in a sound manner, make improvements that position us as a peer-leading financial 
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institution, and continue building on—and surpassing—the solid stock performance we have all enjoyed 
in recent years. 
[Slide #32] 
 
Finally, for the first time in several years, no questions were submitted.  Of course, if you have any 
questions after the meeting, or at any time, please reach out to Brian Chaffin or through our shareholder 
relations email – on our website – and we will be happy to respond. 
[Slide #33] 
 

GOODBYE 
(Mark Elste) 

 
This concludes our presentation today.  Thank you for your attendance and your continued support of CIB 
Marine. 


