






At or for the Years Ended December 31

(Dollars in thousands, except share and per share data) 2016 2015 2014 2013 2012

SELECTED STATEMENTS OF OPERATIONS DATA

Interest and dividend income $20,949 $18,530 $18,162 $17,710 $21,404 

Interest expense 2,997 2,377 2,137 2,470 3,218

Net interest income 17,952 16,153 16,025 15,240 18,186

Provision for (reversal of) loan losses (548) 61 379 (22) (3,213)

Net interest income after provision for (reversal of) loan losses 18,500 16,092 15,646 15,262 21,399

Noninterest income (loss) (1) 9,400 4,426 3,656 1,049 (1,172)

Noninterest expense 23,779 21,117 18,996 17,665 18,810

Income (loss) from continuing operations before income taxes 4,121 (599) 306 (1,354) 1,417

Income tax expense 50 6 4 0 50

Net income (loss) 4,071 (605) 302 (1,354) 1,367

COMMON SHARE DATA

Basic net income (loss) 0.22 (0.03) 0.02 (0.07) 0.08

Diluted net income (loss) 0.11 (0.03) 0.01 (0.07) 0.04

Tangible book value per share (2) 1.01 0.79 0.9 0.82 0.92

Book value per share (2) 0.53 0.31 0.42 0.34 0.42

Weighted average shares outstanding-basic 18,127,892 18,127,892 18,127,892 18,127,892 18,127,892

Weighted average shares outstanding-diluted 35,791,952 18,127,892 35,631,892 18,127,892 35,631,892

FINANCIAL CONDITION DATA

Total assets $653,559 $571,233 $501,918 $460,153 $475,129 

Loans 483,518 445,050 387,293 341,332 318,503

Deposits 483,097 443,571 400,201 387,901 394,684

Stockholders’ equity 69,523 65,586 67,533 66,195 67,629

FINANCIAL RATIOS AND OTHER DATA

Performance Ratios:

Net interest margin (3) 3.01% 3.18% 3.44% 3.46% 3.80%

Net interest spread (4) 2.86 3.03 3.28 3.29 3.59

Noninterest income to average assets (5) 1.53 0.84 0.74 0.23 (0.40)

Noninterest expense to average assets 3.88 4.02 3.93 3.84 3.83

Efficiency ratio (6) 86.94 102.68 96.96 108.46 115.82

Earnings (loss) on average assets (7) 0.66 (0.12) 0.06 (0.29) 0.28

Earnings (loss) on average equity (8) 5.88 (0.89) 0.45 (2.03) 2.06

Asset Quality Ratios:

Nonaccrual loans to total loans (9) 1.26% 0.70% 1.16% 1.06% 2.80%

Nonperforming assets, restructured loans and loans 90 days or more past 
due and still accruing to total asset (9)

1.67 2.25 2.94 4.48 5.93

Allowance for loan losses to total loans 1.57 1.81 1.95 2.43 3.57

Net charge-offs (recoveries) to average loans (0.02) (0.11) 0.31 0.95 0.46

Capital Ratios:

Total equity to total assets 10.64% 11.48% 13.45% 14.39% 14.23%

Total risk-based capital ratio 15.4 15.45 17.21 18.05 19.34

Tier 1 risk-based capital ratio 14.15 14.2 15.95 16.79 18.07

Leverage capital ratio 11.14 12.27 13.5 14.89 14.39

Other Data:

Number of employees (full-time equivalent) 171 173 154 154 137

Number of banking facilities 11 11 10 10 12

1. Noninterest income includes gains and losses on securities.
2. Tangible book value per share is the shareholder equity less the carry value of the preferred stock and less the goodwill and intangible assets, divided by the total shares of common   
 outstanding. Book value per share is the shareholder equity less the liquidation preference of the preferred stock, divided by the total shares of common outstanding. 
3. Net interest margin is the ratio of net interest income to average interest-earning assets.
4. Net interest spread is the yield on average interest-earning assets less the rate on average interest-bearing liabilities.
5. Noninterest income to average assets excludes gains and losses on securities.
6. The efficiency ratio is noninterest expense divided by the sum of net interest income plus noninterest income, excluding gains and losses on securities.
7. Earnings on average assets are net income divided by average total assets.
8. Earnings on average equity are net income divided by average common equity.
9. Excludes loans held for sale. 
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CIB MARINE BANCSHARES, INC. & CIBM BANK

BOARD OF DIRECTORS

Mark A. Elste, Chairman
Chairman of the Boards of  
CIB Marine Bancshares Inc. & CIBM Bank

Director Since: 2011

Committees:  
Executive Loan and Investment Advisory (Chair)

Charles E. Baker
Retired Partner, Ernst & Young LLP

Director Since: 2008

Committees:  
Audit, Compensation & Stock Option (Chair),  
and Nominating (Chair)

Willard Bunn III
Managing Director, Colonnade Advisors, LLC

Director Since: 2010

Committees:  
Audit, Compensation & Stock Option and  
Executive Loan

J. Brian Chaffin
President & CEO, CIB Marine Bancshares, Inc.  
& CIBM Bank

Director Since: 2015

John P. Hickey, Jr.
Retired President, CEO & Chairman of 
CIB Marine Bancshares, Inc. & CIBM Bank

Director Since: 2007

Committees: Nominating 

Mark D. Henderson
Chief Information Officer, University of Illinois  
at Champaign-Urbana

Director Since: 2017

Gary L. Longman
Retired Partner, KPMG LLP

Director Since: 2004

Committees:  
Audit (Chair) and Compensation & Stock Option

Charles D. Mires
Retired Director of Fixed Income & Alternative 
Strategies for private investment management firm

Director Since: 2011

Committees: Audit, Compensation & Stock Option, 
and Investment Advisory

Steve C. Palmitier
President & COO, North American Company  
for Life & Health Insurance and Midland National 
Life Insurance Company

Director Since: 2017

Ronald E. Rhoades
President & CEO, Plastic Container Corp.

Director Since: 2010

Committees:  
Audit and Compensation & Stock Option



EXECUTIVE MANAGEMENT

J. Brian Chaffin
President & Chief Executive Officer

Patrick J. Straka
EVP & Chief Financial Officer

Joanne M. Blaesing
SVP & Director of 

Community Development

Gary A. Maughan
SVP & Mortgage  
Banking Director

Paul C. Melnick
EVP & Chief Credit Officer

James P. Mullaney III
SVP & Director of 
Corporate Banking

Daniel J. Rasmussen
EVP, Chief Administrative Officer,

General Counsel & Secretary

Mark V. Wilmington
SVP & Director of 

Retail Banking

SENIOR MANAGEMENT

MILWAUKEE
Julie A. Berg

VP & Treasury Management Officer

Michelle M. Bragstad
VP & Chief Compliance Officer

Bridget L. Condon
VP & Corporate Banker

Annette F. Esteves
VP & Assistant Controller

Gregory L. Huber
VP & Corporate Banker

William J. Kadrich
SVP & Corporate Banker

Pamela Mitchell
VP & Loan Documentation Manager

Elizabeth B. Neighbors
VP & Shareholder Relations Manager

Jill E. Sikorski
SVP & Loan Services Manager

Christopher J. Wood
VP & Senior Credit Officer

CENTRAL ILLINOIS
Lee W. Abner

VP & Director of Technology Services

David J. Bates
VP & Senior Credit Officer

R. Michael Beem
VP & Corporate Banker

Michael Dexter, Jr.
SVP & Corporate Banker

Cara N. Engel-Dalton  
VP & Retail Market Manager

Melissa J. Halcomb
VP & HR Manager

Janet A. Nicholas
VP & Director of IT Client Services

Karoline Seitz-Goddard
VP & Treasury Management Officer

James C. Singleton
VP, Facilities Manager & Security Officer

Todd Somers
VP & Treasury Operations Manager

Linda L. Wolken
VP & Retail Operations Manager

NAPERVILLE
Barbara A. Carroll

VP & Cashier

INDIANAPOLIS
Mel A. Novilla

VP & Corporate Banker

Kimberly J. Van Arsdale
VP & Treasury Management Officer

Kenneth B. Yedlick
VP & Corporate Banker

AVENUE MORTGAGE
David R. Pendley

Regional Sales Manager

Lorraine Quintao
VP & Mortgage Operations  

& Compliance Manager

GOV’T GUARANTEED 
LENDING 

Joseph M. Arie
SVP & Government Guaranteed 

Lending Division Manager
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COMPLETE PRODUCTS AND SERVICES 

PERSONAL DEPOSIT PRODUCTS

• Interest-Bearing Checking and Savings 
• (Acceleration Banking)
• Classic Checking
• Personal NOW
• Alternative Checking
• Bonus Savings
• Planned Savings
• Kids Klub Savings
• Money Market
• Certificates of Deposit
• Health Savings
• Coverdell Education Savings

• Traditional IRA
• Roth IRA
• Simplified Employee Pension
• Online Banking
• eStatements
• Mobile Banking
• Deposit Anywhere
• Debit Cards
• Credit Cards
• Gift Cards
• Safe Deposit Boxes

BUSINESS DEPOSIT PRODUCTS

• Basic Business Checking
• Advantage Business Checking
• Premier Business Checking

• Business Savings
• Money Market
• Certificates of Deposit

BUSINESS BANKING

• Small Business Loans
• Commercial Loans
• Remote Deposit Capture 
• Remote/Mobile Deposit 
• Lockbox
• Electronic Receivables
• ACH
• Controlled Disbursement
• Positive Pay
• Zero Balance Accounts
• Direct Deposits

• Wire Access
• ACH
• Cash Concentration
• EFTPs
• Online Bill Pay
• Credit Cards
• Debit Cards
• Sweeps
• Merchant Services
• Repurchase Agreements 
• U.S. Treasury Bills and Government Agency  
• Discount Notes

RESIDENTIAL LENDING

• Single Family Mortgages
• Home Equity Lines of Credit and Fixed Term Loans
• Lot Loans

• Bridge Loans
• Construction Loans
• Construction-Permanent Loan

CONSUMER LENDING

• Auto Loans
• Personal Loans

• Specialty Loans
• Overdraft Line of Credit

COMMERCIAL LENDING

• Term Loans
• Real Estate Financing
• Interim Construction Loan Financing
• Revolving Lines of Credit

• Unsecured Line of Credit
• Letters of Credit
• Equity Financing
• Government Guaranteed Loans / SBA Loans



CENTRAL ILLINOIS BANK | www.centralillinoisbank.com

BLOOMINGTON

1801 E. Empire Street
Bloomington, IL 61704

Phone: (309) 662-1839

Fax: (309) 661-8970

CHAMPAIGN

2913 W. Kirby Avenue
Champaign, IL 61821

Phone: (217) 355-0900

Fax: (217) 355-0929

CHAMPAIGN  
MIDTOWN

302 W. Springfield Ave.
Champaign, IL 61820

Phone: (217) 366-4535

Fax: (217) 363-1967

DANVILLE

2490 N. Vermilion Street
Danville, IL 61832

Phone: (217) 443-6099

Fax: (217) 443-8432

MONTICELLO

204 S. Market Street
Monticello, IL 61856

Phone: (217) 762-3700

Fax: (217) 762-7741

PEORIA

4125 N. Sheridan Road
Peoria, IL 61614

Phone: (309) 690-7017

Fax: (309) 690-7021

URBANA
1514 N. Cunningham Ave.
Urbana, IL 61802

Phone: (217) 328-7000

Fax: (217) 328-7940

MARINE BANK | www.marinebank.com

INDIANAPOLIS

5120 E. 82nd Street
Indianapolis, IN  46250

Phone: (317) 542-5700

Fax: (317) 542-5710

ELM GROVE

12700 W. Bluemound Rd.
Elm Grove, WI 53122

Phone: (414) 607-6000

Fax: (414) 607-6009

WAUKESHA

1930 W. Bluemound Rd.
Waukesha, WI 53186

Phone: (262) 695-6000

Fax: (262) 695-6013

AVENUE BANK | www.avebank.com

WHEATON

330 S. Naperville Road
Wheaton, IL  60187

Phone: (630) 634-5130

Fax: (630) 653-9172

AVENUE MORTGAGE | www.avenuemortgage.com

DECATUR 
1110 W. Arbor Drive
Suite D
Decatur, IL 62526

Phone: (217) 460-1588

Fax: (309) 408-7173

NAPERVILLE 
1811 Centre Point Drive 
Suite 123
Naperville, IL 60563

Phone: (630) 369-7227

Fax: (630) 369-7885

ROLLING MEADOWS 
1895 Rohlwing Road 
Suite D
Rolling Meadows, IL 60008

Phone: (630) 878-7480

Fax: (630) 735-2975

INDIANAPOLIS 
5645 Castle Creek  
Parkway N.
Indianapolis, IN 46250

Phone: (317) 830-6185

Fax: (317) 863-1138



CORPORATE HEADQUARTERS

CIB Marine Bancshares, Inc.
1930 West Bluemound Road, Suite D
Waukesha, WI 53186

Phone: (262) 695-6010

Fax: (262) 695-6014

www.cibmarine.com

CIBM Bank
2913 W. Kirby Avenue
Champaign, IL 61821

Phone: (217) 355-0900  

Fax: (217) 355-0929

www.cibmbank.com

INVESTOR RELATIONS

Transfer Agent
Computershare Investor Services

P.O. Box 30170
College Station, TX 77842-3170

Via Overnight Delivery 
211 Quality Circle, Suite 210
College Station, TX 77845

Phone: (800) 962-4284

www.computershare.com/investor

Corporate Investor Relations
Elizabeth Neighbors, VP & Investor Relations Manager
CIB Marine Bancshares, Inc.
1930 West Bluemound Road, Suite D
Waukesha, WI 53186

Phone: (262) 695-6010

Fax: (262) 695-8319

elizabeth.neighbors@cibmarine.com

INDEPENDENT AUDITOR

Crowe Horwath LLP
One Mid America Plaza, Suite 700
Oakbrook Terrace, IL 60181-4707

Phone: (630) 574-7878

Fax: (630) 574-1608

FORWARD-LOOKING STATEMENTS
CIB Marine has made statements in this Annual Report that constitute “forward-looking statements” within the meaning of the Private 
Securities Litigation Reform Act of 1995. CIB Marine intends these forward-looking statements to be subject to the safe harbor 
created thereby and is including this statement to avail itself of the safe harbor. Forward-looking statements are identified generally 
by statements containing words and phrases such as “may,” “project,” “are confident,” “should be,” “intend,” “predict,” “believe,” 
“plan,” “expect,” “estimate,” “anticipate” and similar expressions. These forward-looking statements reflect CIB Marine’s current views 
with respect to future events and financial performance that are subject to many uncertainties and factors relating to CIB Marine’s 
operations and the business environment, which could change at any time.

There are inherent difficulties in predicting factors that may affect the accuracy of forward-looking statements. 

Stockholders should note that many factors, some of which are discussed elsewhere in this Annual Report and in the documents that 
are incorporated by reference, could affect the future financial results of CIB Marine and could cause those results to differ materially 
from those expressed in forward-looking statements contained or incorporated by reference in this document. These factors, many of 
which are beyond CIB Marine’s control, include but are not limited to:
 • operating, legal, and regulatory risks;
 • economic, political, and competitive forces affecting CIB Marine’s banking business;
 • the impact on net interest income and securities values from changes in monetary policy and general economic and political  
  conditions; and
 • the risk that CIB Marine’s analyses of these risks and forces could be incorrect and/or that the strategies developed to address  
  them could be unsuccessful.

These factors should be considered in evaluating the forward-looking statements, and undue reliance should not be placed on such 
statements. Forward-looking statements speak only as of the date they are made. CIB Marine undertakes no obligation to update or 
revise any forward-looking statements, whether as a result of new information, future events, or otherwise. Forward-looking statements 
are subject to significant risks and uncertainties and CIB Marine’s actual results may differ materially from the results discussed in 
forward-looking statements.




