






At or for the Years Ended December 31

(Dollars in thousands, except  
share and per share data)

2020 2019 2018 2017 2016

SELECTED STATEMENTS  
OF OPERATIONS DATA

Interest and dividend income $26,996 $27,948 $26,203 $23,527 $20,949 

Interest expense 4,814 8,647 6,422 4,126 2,997

Net interest income 22,182 19,301 19,781 19,401 17,952

Provision for (reversal of) loan losses 1,053 817 (1,185) 206 (548)

Net interest income after provision  
for (reversal of) loan losses

21,129 18,484 20,966 19,195 18,500

Noninterest income (1) 21,801 10,156 9,409 8,730 9,400

Noninterest expense 32,003 26,174 25,847 23,615 23,779

Income (loss) from continuing  
operations before income taxes

10,927 2,466 4,528 4,310 4,121

Income tax expense (benefit) 2,743 423 1,188 (22,644) 50

Net income (loss) 8,184 2,043 3,340 26,954 4,071

COMMON SHARE DATA (2)

Basic net income (loss) (3) 6.51 1.92 4.24 22.28 3.37

Diluted net income (loss) (3) 3.79 1.08 2.20 11.10 1.71

Dividends — — – – –

Tangible book value per share (4) 52.28 44.86 42.35 37.88 15.14

Book value per share (4) 47.19 39.66 36.77 30.61 7.88

Weighted average shares  
outstanding-basic

1,262,279 1,227,111 1,213,940 1,209,977 1,208,526

Weighted average shares  
outstanding-diluted

2,167,731 2,180,776 2,342,643 2,428,959 2,286,130

FINANCIAL CONDITION DATA

Total assets $750,982 $703,791 $721,259 $662,394 $653,559 

Loans 539,227 513,705 491,337 483,611 483,518

Allowance for loan losses (9,122) (8,007) (7,947) (7,701) (7,592)

Investment securities 108,492 120,398 121,281 114,801 112,072

Deposits 586,373 530,190 536,931 478,633 483,097

Borrowings 51,310 73,847 86,710 84,217 96,944

Stockholders’ equity 103,704 93,404 91,035 97,066 69,523



At or for the Years Ended December 31

(Dollars in thousands, except  
share and per share data)

2020 2019 2018 2017 2016

FINANCIAL RATIOS AND OTHER DATA

Performance Ratios:

Net interest margin (5) 3.11% 2.91% 3.05% 3.11% 3.01%

Net interest spread (6) 2.93 2.60 2.80 2.93 2.86

Noninterest income to average assets (7) 2.90 1.43 1.37 1.36 1.53

Noninterest expense to average assets 4.26 3.72 3.75 3.67 3.88

Efficiency ratio (8) 72.85 89.07 88.44 83.95 86.94

Earnings (loss) on average assets (9) 1.09 0.29 0.48 4.19 0.66

Earnings (loss) on average equity (10) 8.26 2.18 3.52 36.85 5.88

Asset Quality Ratios:

Nonaccrual loans to total loans (11) 0.23% 1.09% 1.34% 0.69% 1.26%

Nonaccrual loans, restructured loans and 
loans 90 days or more past due and still 
accruing to total loans (11)

0.40 1.38 1.62 1.02 1.60

Nonperforming assets, restructured loans 
and loans 90 days or more past due and 
still accruing to total asset (11)

0.54 1.35 1.45 1.13 1.67

Allowance for loan losses to total loans 1.69 1.56 1.62 1.59 1.57

Allowance for loan losses to nonaccrual 
loans, restructured loans and loans  
90 days or more past due and still 
accruing (11)

421.14 112.66 99.72 156.68 97.99

Net charge-offs (recoveries)  
to average loans

(0.01) 0.15 (0.29) 0.02 (0.02)

Capital Ratios:

Total equity to total assets 13.81% 13.27% 12.62% 14.65% 10.64%

Total risk-based capital ratio 17.44 15.19 15.34 16.62 15.40

Tier 1 risk-based capital ratio 16.19 13.94 14.09 15.36 14.15

Leverage capital ratio 11.46 10.71 10.10 12.39 11.14

Other Data:

Number of employees  
(full-time equivalent)

176 176 183 183 171

Number of banking facilities 11 11 11 11 11
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CIB MARINE BANCSHARES, INC. & CIBM BANK

BOARD OF DIRECTORS

Mark A. Elste, Chairman   Director Since: 2011

Chairman of the Boards of  
CIB Marine Bancshares, Inc. & CIBM Bank

Committees: Executive Loan, Investment  
Advisory (Chair) and Trust

Charles E. Baker         Director Since: 2008

Retired Partner, Ernst & Young LLP

Committees: Audit, Compensation & Stock Option 
(Chair), and Nominating (Chair)

J. Brian Chaffin          Director Since: 2015

President & CEO,  
CIB Marine Bancshares, Inc. & CIBM Bank

Committees: Trust

Gina M. Cocking         Director Since: 2019

Managing Director & CEO, Colonnade Advisors, LLC

Committees: Compensation & Stock Option 
and Executive Loan

JoAnn M. Cotter         Director Since: 2019

Retired Partner, Wipfli LLP

Committees: Audit and Compensation  
& Stock Option

Mark D. Henderson      Director Since: 2017

Chief Information Officer & Vice Chancellor  
of the University of Pittsburgh

Committees: Audit (Vice Chairman) and  
Compensation & Stock Option

John P. Hickey, Jr.       Director Since: 2007

Retired President, CEO & Chairman of 
CIB Marine Bancshares, Inc. & CIBM Bank

Committees: Nominating

Gary L. Longman        Director Since: 2004

Retired Partner, KPMG LLP

Committees: Audit (Chair), Compensation  
& Stock Option, and Trust

Charles D. Mires          Director Since: 2011

Retired Director of Fixed Income & Alternative  
Strategies for private investment management firm

Committees: Audit, Compensation & Stock Option, 
Investment Advisory, and Trust (Chairman)

Steven C. Palmitier       Director Since: 2011

President & COO, North American Company  
for Life & Health Insurance and Midland National 
Life Insurance Company

Committees: Compensation & Stock Option  
and Nominating

Ronald E. Rhoades      Director Since: 2010

President & CEO, Plastic Container Corp.

Committees: Audit, Compensation &  
Stock Option, and Nominating



EXECUTIVE MANAGEMENT

J. Brian Chaffin 
President & Chief Executive Officer

Lee W. Abner 
SVP & Director of Technology Services

Joanne M.P. Blaesing
EVP & Director of Community Development

Michelle M. Bragstad
SVP & Chief Compliance Officer

Dawn M. DeRidder
EVP & Director of Government Guaranteed Lending

Gary A. Maughan
EVP & Mortgage Banking Director

Paul C. Melnick
EVP & Director of Special Assets

James P. Mullaney III
EVP & Director of Corporate Banking

Daniel J. Rasmussen
EVP, Chief Admin. Officer, General Counsel & Secretary

Patrick J. Straka
EVP & Chief Financial Officer

Mark V. Wilmington
EVP & Director of Retail Banking

Scott C. Winkel
EVP & Chief Credit Officer



BANK MANAGEMENT

CENTRAL ILLINOIS
David J. Bates 

Senior Credit Officer

Michael A. Dexter, Jr.
Corporate Banker

Melissa J. Halcomb 
Director of 

Human Resources

Chad Howard 
Corporate Banker

Judith A. Moon 
Workout Specialist

Janet A. Nicholas
Director of IT  

Client Services

James C. Singleton
Facilities Manager  
& Security Officer

Todd J. Somers
Treasury Operations  

Manager

Linda L. Wolken 
Operations Manager 

Teresa L. Keen 
Retail Operations 

Supervisor 

Bette J. Prince 
Operations Specialist 

Karoline E. Seitz-Goddard
Treasury Management 

Officer

CHICAGOLAND
Michael T. Barbaglia 

Corporate Banker

Barbara A. Carroll 
Cashier

Daniel E. Michalski
Corporate Banker 

Jeffrey G. Nickels
Client Services  
Representative  

& Project Manager 

Raymond E. Vanna 
Network Engineer

Scott D. Weller 
Corporate Banker

INDIANAPOLIS
Cara N. Engel-Dalton 
Director of Marketing 

Kimberly J. Van Arsdale
Treasury  

Management Officer

Kenneth B. Yedlick 
Corporate Banker

MILWAUKEE
Julie A. Berg

Treasury  
Management Officer

Bridget L. Condon
Corporate Banker

Annette F. Esteves
Assistant Controller

Gregory L. Huber 
Corporate Banker

William J. Kadrich 
Corporate Banker

Michael W. Klein 
Retail Market Manager

Brian R. McNerney 
Corporate Banker

Pamela J. Mitchell
Loan Documentation  

Manager

Elizabeth B. Neighbors
Investor Relations  

Manager & Paralegal

Jill E. Sikorski 
Loan Services Manager

Christopher J. Wood
Senior Credit Officer

Christen B. Meyer
Treasury Management 

Officer

CIBM
MORTGAGE

Lorraine Quintao
Mortgage Operations  

& Compliance Manager

GOVERNMENT  
GUARANTEED 

LENDING 

Desa P. Phetchareun
Gov’t Guaranteed  
Lending Banker
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  PPP LENDING IN 2020

PPP Loans Originated (millions) 43.4

PPP Loans Outstanding (millions) 31.9

PPP Number of Loans Originated 347

PPP Gross Fees Received (millions) 1.6

PPP Fees Accreted to Income (millions) 0.8

PPP Fees Remaining to Accrete to Income (millions) 0.8





PRODUCTS AND SERVICES 

PERSONAL DEPOSIT PRODUCTS

• Interest-Bearing Checking and Savings 
• (Acceleration BankingSM)
• Classic Checking
• High Performance Checking
• Alternative Checking
• Bonus Savings
• Planned Savings
• Kids Club Savings
• Money Market
• Certificates of Deposit
• Health Savings
• Coverdell Education Savings

• Traditional IRA
• Roth IRA
• Reciprocal Deposit (MIDAS)
• Simplified Employee Pension
• Online Banking
• eStatements
• Mobile Banking Application
• Deposit Anywhere
• Reward Debit Cards
• Credit Cards
• Digital Wallet
• Safe Deposit Boxes

BUSINESS DEPOSIT PRODUCTS

• Basic Business Checking
• Advantage Business Checking
• Premier Business Checking
• Reciprocal Deposit (MIDAS)

• Business Savings
• Money Market
• Certificates of Deposit

BUSINESS BANKING

• Remote Deposit Capture 
• Remote/Mobile Deposit 
• Lockbox
• Electronic Receivables
• ACH
• Controlled Disbursement
• Positive Pay
• ACH Positive Pay
• Zero Balance Accounts
• Direct Deposits
• Wire Access

• ACH Filters & Blocks
• Cash Concentration
• EFTPs
• Online Bill Pay
• Credit Cards
• Debit Cards
• Sweeps
• Merchant Services
• Repurchase Agreements 
• U.S. Treasury Bills and Government Agency  
• Discount Notes

RESIDENTIAL LENDING

• Single Family Mortgages (1-4 units) 
• Home Equity Lines of Credit and Fixed Term Loans
• Affordable Home Loan Program
• Lot Loans

• Bridge Loans
• Construction Loans
• Construction-Permanent Loans

CONSUMER LENDING

• Auto Loans
• Personal Loans

• Overdraft Lines of Credit
• Empowerment Credit Building Loan

COMMERCIAL LENDING

• Equipment Financing
• Real Estate Financing
• Construction Loan Financing
• Working Capital Lines of Credit

• Small Business Loans (Fast TrackSM)
• Letters of Credit
• SBA/Government Guaranteed Loans

TRUST SERVICES

• Cash Management Strategies and SBA 7(a) Repo  
• Investments 



CIBM BANK | www.cibmbank.com

BLOOMINGTON
1801 E. Empire Street
Bloomington, IL 61704

Phone: (309) 662-1839

PEORIA
7815 N. Knoxville Avenue
Peoria, IL 61614

Phone: (309) 690-7017

INDIANAPOLIS
5120 E. 82nd Street
Indianapolis, IN 46250

Phone: (317) 542-5700

CHAMPAIGN
2913 W. Kirby Avenue
Champaign, IL 61821

Phone: (217) 355-0900

URBANA
1514 N. Cunningham Avenue
Urbana, IL 61802

Phone: (217) 328-7000

BROOKFIELD
19601 W. Bluemound Road
Brookfield, WI 53045

Phone: (262) 695-6000

DANVILLE
2490 N. Vermilion Street
Danville, IL 61832

Phone: (217) 443-6099

WHEATON
330 S. Naperville Road
Wheaton, IL 60187

Phone: (630) 634-5130

ELM GROVE
12700 W. Bluemound Road
Elm Grove, WI 53122

Phone: (414) 607-6000

MONTICELLO
204 S. Market Street
Monticello, IL 61856

Phone: (217) 762-3700

CIBM MORTGAGE | www.cibmmortgage.com

ARLINGTON HEIGHTS 
3455 Salt Creek Lane, Suite 600
Arlington Heights, IL 60005

Phone: (630) 878-7480

SHEBOYGAN 
638 Riverfront Drive, Suite G10
Sheboygan, WI 53081

Phone: (920) 457-5626

DECATUR 
140 S. Water Street, Suite 101 
Decatur, IL 62523

Phone: (217) 519-4490

INDIANAPOLIS 
5645 Castle Creek Parkway North
Indianapolis, IN 46250

Phone: (317) 484-7621

NAPERVILLE 
1811 Centre Point Circle, Suite 123
Naperville, IL 60563

Phone: (630) 369-7227

EAST LANSING
East Lansing, Michigan

Phone: (517) 243-2947



CORPORATE HEADQUARTERS

CIB Marine Bancshares, Inc.
19601 W. Bluemound Road
Brookfield, WI 53045

Phone: (262) 695-6010

Fax: (262) 695-6014

www.cibmarine.com

CIBM Bank
2913 W. Kirby Avenue
Champaign, IL 61821

Phone: (217) 355-0900 

Fax: (217) 355-0929

www.cibmbank.com

INVESTOR RELATIONS

Transfer Agent
Computershare Investor Services

Via US Mail 
P.O. Box 505000
Louisville, KY 40233-5000

Via Overnight 
462 S. 4th Street, Suite 1600
Louisville, KY 40202

Phone: (800) 962-4284

www.computershare.com/investor

Corporate Investor Relations
Elizabeth Neighbors, Investor Relations Manager
CIB Marine Bancshares, Inc.
19601 W. Bluemound Road
Brookfield, WI 53045

Phone: (262) 695-6010

Fax: (630) 735-2841

Elizabeth.Neighbors@cibmarine.com

INDEPENDENT AUDITOR

Crowe Horwath LLP
One Mid America Plaza, Suite 700
Oakbrook Terrace, IL 60181-4707

Phone: (630) 574-7878

Fax: (630) 574-1608

FORWARD-LOOKING STATEMENTS
CIB Marine has made statements in this Annual Report that constitute “forward-looking statements” within the meaning of the 
Private Securities Litigation Reform Act of 1995. CIB Marine intends these forward-looking statements to be subject to the safe 
harbor created thereby and is including this statement to avail itself of the safe harbor. Forward-looking statements are identified 
generally by statements containing words and phrases such as “may,” “project,” “are confident,” “should be,” “intend,” “predict,” 
“believe,” “plan,” “expect,” “estimate,” “anticipate” and similar expressions. These forward-looking statements reflect CIB Marine’s 
current views with respect to future events and financial performance that are subject to many uncertainties and factors relating to 
CIB Marine’s operations and the business environment, which could change at any time.

There are inherent difficulties in predicting factors that may affect the accuracy of forward-looking statements. 

Stockholders should note that many factors, some of which are discussed elsewhere in this Annual Report and in the documents 
that are incorporated by reference, could affect the future financial results of CIB Marine and could cause those results to differ 
materially from those expressed in forward-looking statements contained or incorporated by reference in this document. These 
factors, many of which are beyond CIB Marine’s control, include but are not limited to:

	 •	 operating, legal, execution, credit, market, security (including cyber), and regulatory risks; 
	 •	 economic, political, and competitive forces affecting CIB Marine’s banking business; 
	 •	 the impact on net interest income and securities values from changes in monetary policy and general economic and  
		  political conditions; and
	 •	 the risk that CIB Marine’s analyses of these risks and forces could be incorrect and/or that the strategies developed to 		
		  address them could be unsuccessful.

These factors should be considered in evaluating the forward-looking statements, and undue reliance should not be placed on 
such statements. Forward-looking statements speak only as of the date they are made. CIB Marine undertakes no obligation to 
update or revise any forward-looking statements, whether as a result of new information, future events, or otherwise. Forward-
looking statements are subject to significant risks and uncertainties and CIB Marine’s actual results may differ materially from the 
results discussed in forward-looking statements.




